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Processing sector




Turnover

Total turnover
£3.4bn




Jobs

Almost 19,200
jobs in total




¢

Processing sites

353
sites in UK




Scottish
processing
sector

Sites are
concentrated in
Aberdeen area

About 40% of
Scottish processors
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Workforce nationality
across Scotland
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Nationality and skills

Scotland

High-skill
100% EU workers make up:
80%

77% of unskilled
60%

positions

Unskilled Skilled

* 69% of semi-skilled
positions

* Only 4% of high-skilled

positions

Low-skill Semi-skill

——UK ——EU




The impact of Brexit?

“The business would incur serious
problems if the EU-exit had a
negative impact on labour
availability as the business is hugely
reliant on foreign workers.”

— Processor in Grampian




Ease of recruitment

April-June 2E01,9 vs Jan-March 2019
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Ease of recruitment

m No difference m Harder Easier

% of respondents/region

Other Scotland

Highlands and Islands Grampian



Time to fill vacancies

April-June 2019 vs Jan-March 2019

Increased
38%
Stayed the
same
59%
Decreased

3%

83% of advertised positions were filled in the period




Time to fill vacancies

W Increased m Stayed thesame m Decreased
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Net migration

Overseas to Scotland
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% of responses

Factors affecting recruitment

60% -
50% -
40% - 37%
30% -

20% -

10% -

0% -
Local people do Shortage of Uncertainty EU workers are UK has become a
not want to work  suitably skilled surroundingBrexit  increasingly less desirable
in a fish factory candidates leaving the UK place to work for
EU nationals




% of responses

Barriers for recruiting British staff

70% -

60%

50%

40%

30%

20%

10%

0%

59%
British people do Competition from British staff Company has no Low levels of local
not want to work other similar demand a higher problems in unemployment
in fish processing companies/ rate of pay recruiting British

industries staff




Adaptation strategies

60%

50%

40%

30%

20%

10%

0%

Increase efforts to
recruit locally

Increase use of
employment agencies

Increase overtime for
existing employees

Reduce production

Invest in

machinery/automation




The [abour challenge

* Typically low-paying jobs
e £7.50-9.00/hour
 Work is often cold and wet

“It is just hard to get young local
people involved.”

— Processor in Other Scotland




Processors’ confidence in
their ability to recruit staf

0% 50% 100%

Recruit enough high-skilled staff? 11%

Recruit enough low-skilled staff? 22%

Recruit enough seasonal staff? 19%

m Very confident Confident m Neutral m Slightly doubtful m Doubtful



Processors’ confidence in meeting
planned levels of production

0% 50% 100%

Confident ghtly doubtful
41% 11%




Catching sector
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Turnover

Total turnover
£1bn




Workforce nationality

m Scotland m UK

83%
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UK
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Unknown



Remuneration methods

ixed salary
9%

UK

Agency
4%

Crew share
84%

Scotland

0% 10% 20% 30% 40% 50% 60%

70% 80%



Challenges for industry

* Vessels that operate outside the territorial sea (12nm) can
recruit non-EEA labour

* An unfair competitive advantage for vessels operating outside
12nm

* Non-EEA workers typically earn less

» Scotland has more non-EEA workers than rest of UK
e ...and fewer people on crew share system

e Future immigration policy should to be fair and transparent
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